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Purpose of the Report:  

 A report was presented to Overview and Scrutiny in January 2017 detailing the        
 background and progress of the improvement journey Children’s Services have been on   
 since the Ofsted SIF Inspection of May/ June 2015. 
 
A number of next steps were identified at January’s meeting and it was requested that this 
update report be presented at June’s Board. 
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‘Getting to Good’ Continuous Improvement Plan 
 
1. Background 
 
1.1 Oldham Council’s Children’s Services were subject to a four-week SIF Inspection 

carried out by Ofsted in May/June 2015 which led to the service’s overall rating as; 
‘requiring improvement to be good.’ Although there were no widespread or serious 
failures, the authority was not yet delivering good protection and help for children, 
young people and families. 
 

1.2 In response to the judgement and recommendations from Ofsted, the Council 
developed an Improvement Plan to which the service has identified key actions to 
achieve in order to deliver improved outcomes for children and young people in 
need of help and protection. The purpose of the plan is to monitor and measure the 
impact of the key actions. Service leads who are accountable for each key action 
are required to update and review the priorities at a required frequency in order 
monitor progress. The plan also takes into account where impact needs to be 
demonstrated in order to evidence improvement therefore the plan has been 
recently reviewed and actions have been refined further for 2017 -18. 

 
 

1.3 A full independent review of Children’s Services is proposed for October 2017 in 
order to receive an independent view of how the authority has progressed on the 
improvement journey thus far.  
 

2. Current Position – June 2017 
 

2.1 Since the report in January 2017  we have continued to implement a number of key 
changes which support essential components of any Ofsted rated ‘good’ or 
‘outstanding’ authorities which include: 

 
Workforce 

 
- As part of the development of our workforce strategy we have completed a 

comprehensive review of workforce requirements building on the changes we have 
already introduced and highlighting the need to invest in more frontline social workers 
as well as key frontline manager posts. The aim in 2017/18 will be to evidence more 
consistency in the quality of practice as a result of these changes to the workforce.  
 

- We have also focused on enhancing the career prospects of the social workers. This 
has included looking at development pathways and preparing staff for appropriate 
opportunities as they arise, including shadowing, revising job descriptions and looking 
at rewarding staff where appropriate within policy.  
 

- The service has also signed up to the second cohort of the ‘Frontline’ social work 
graduate programme which has central government backing. In addition to bring high 
potential graduates and career changers to Oldham, the programme has introduced a 
systemic approach to social work practice which has a wider applicability across the 
service. 
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Management and Leadership Capacity 
 

- Recent appointments to five newly established Service Manager posts have now been 
made and the impact of these should be demonstrable within 2017/18. The post of 
Principle Social Worker has also been established which is a senior manager with 
lead responsibility for practice in the local authority and who is still actively involved in 
frontline practice and can report the views and experiences of the front line to all 
levels of management.  

 
Performance Management and Quality Assurance 

 
- Since January 2017 we have revised the monthly Performance Clinics to focus down 

on team and service level performance and increase the accountability and challenge 
to Team and Service Managers. Each team has a performance profile (13 in all) and 
the reasons for both poor and good performance are articulated within the profile and 
at the clinic meetings chaired by the Director of Social Care and Early Help. 
 

- There is also an improved understanding of the data in relation to children’s social 
care from social work level right through to the partnerships senior scrutiny body, the 
LSCB and challenge can be demonstrated at all levels in between. The use of the 
performance management framework is particularly important in terms of considering 
the impact of changes made to the services moving forward. It must be noted that 
previously the service have had an issue with data quality and little evidence on the 
system to evidence work being done. Introducing the performance management 
framework, there has been a greater understanding of why data must be recorded on 
the system as well as the quality of the data as this allows the service to understand 
the needs of the children and young people. Although, data quality still remains an 
issue for the service, the service strive to understand importance of quality and how 
this impacts on reporting (particularly reporting for statutory requirements such as the 
903 return)  

 
- A new Quality Assurance Framework was introduced in January 2017 and has 

already highlighted areas where improvement is still required for example the need for 
greater consistency in supervision. Audits are essential and integral to children’s 
social care as they will, in the near future, as part of the next proposed inspection 
regime, be shared with Ofsted and become a means by which they determine when a 
given local authority will be inspected. The service should be able to demonstrate that 
the service needs are understood based on the findings of audits (qualitative) and 
indication from performance data (quantitative).  

 
- The primary social care information system Framework i is to be migrated to a new 

system Mosaic in the next few weeks. The new system is easier for social workers 
and other staff to  

 
 
3. Key Improvement Priorities 2017/18   
  
3.1 Children’s Services are working towards the following in 2017/18:  
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- Ensuring that the workforce can meet the continued rising demand for children’s social 

care. Since the beginning of the financial year cases open to the service have 
continued to grow, and capacity to manage this is stretched (see table 1.1). Initial 
suggestions are that March data (currently requiring data quality checks) will show a 
further increase in our numbers 

 April 2016 January 2017 March 2017 

Children in Need 1116 (59.65%) 1415 (65.42%) 2435 (75%) 

Child Protection 335 (17.9%) 291 (13.45%) 324 (9.9%) 

Children Looked 
After 

420 (22.45%) 457 (21.13%) 487 (15%) 

Total Cases 1871 2163 3246 
Table 1.1 cases open to children’s social care 

- Develop a performance culture in respect of the care leavers service to ensure 
managers can utilise data to manage their teams better on a day to day basis and to 
fully evidence that service improvement work is having the desired impact 
 

- Develop an action plan to strengthen transition planning for disabled care leavers and 
other young people with complex needs so that they receive all the services they are 
entitled to, including support from the aftercare service 
 

- Ensure that the work of Independent Reviewing Officers (IROs) demonstrates that 
they are robustly challenging plans for children where there is drift and gathering the 
views of children before statutory meetings 
 

- Monitor the impact of work undertaken to ensure the pupil premium is used to best 

effect by schools to enhance children’s and young people’s learning  

 

4    Next Steps  

 
4.1 There remain a number of challenges before the authority can be confident that the 

service are delivering good protection and help to the children and young people of 
Oldham. The following are reoccurring themes that have been identified through 
audit findings and data analysis: 

 

 Further work is required to strengthen the management ‘grip’ within the service as 
management oversight still remains to be a key issue  

 There has been an increase in the number of caseloads with the average caseload 
being at 27 per social worker which is a barrier to effective practice improvement 

 Social worker turnover rates and locum staff remain a concern particularly in the 
Children’s Assessment Teams 

 Quality of practice and recording is variable and therefore limits evidence of good 
work and practice 

 Evidence of learning from quality assurance is not yet embedded in practice 
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 There is still evidence of ‘drift’ in the system which demonstrates lack of timely and 
effective outcomes as well as it being costly 

 
 
4.2 The Children’s Assurance Group continues to monitor progress against 

improvement on a monthly basis. The Portfolio Holder, Councillor Harrison, 
continues to receive regular updates at her KiT meetings too.  

 
4.3 Working with an independent advisor, the Council is preparing itself for an 

independent review of Children’s Services in October 2017.  
 
 
5.         Links to Corporate Outcomes 
 
5.1 Working towards the improvement of our Children’s Services demonstrates we 

have a resident focus, are working with our partners to improve outcomes for the 
benefit of the whole Borough and safeguarding our children, leading to a safer and 
more confident community. 

 
6 Additional Supporting Information 
 
6.1 Not applicable 
 
 
7 Consultation 
 
7.1 Not applicable 
 

 
8 Appendices  
 
8.1 Not applicable 
 


